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Mission

East Arnhem Regional Council is dedicated to
promoting the power of people, protection of
community and respect for cultural diversity in the East
Arnhem Regional Council. It does this by forming
partnerships, building community capacity, advocating
for regional and local issues, maximising service
effectiveness and linking people with information.

Core Values
Human Rights
Equality
Independence
Community
Work Confidence
Equity
Respect

AGENDA FOR THE ORDINARY
MEETING OF COUNCIL

20 October 2021




EAST ARNHEM REGIONAL COUNCIL

Notice is hereby given that an Ordinary Meeting of the East Arnhem Regional Council will
be held at the Nhulunbuy Office on Wednesday, 20 October 2021 at 9am.

Agendas and minutes are available on the Council website www.eastarnhem.nt.gov.au
and can be viewed at the Council’s public office.

Dale Keehne
Chief Executive Officer
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e Constantine MAMARIKA
e Gordon WALSH
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Gumurr Gattjirrk Ward
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Gumurr Marthakal Ward
e Evelyna DHAMARRANDIJI
e David DJALANGI
o Kaye THURLOW

Gumurr Miwatj Ward
e Djuwalpi MARIKA
e Yirrmal MARIKA
e Banambi WUNUNGMURRA

Gumurr Miyarrka Ward
e Jason BUTJALA
e Bobby WUNUNGMURRA
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The report will be dealt with under Section 99 of the Local Government
Act and Section 49 (c)(i) of the Local Government (General)
Regulations. It contains information that would, if publicly disclosed, be
likely to cause commercial prejudice to, or confer an unfair commercial
advantage on any person.

12.2 LGANT

The report will be dealt with under Section 99 of the Local Government
Act and Section 49 (c)(iv) of the Local Government (General)
Regulations. It contains information that would, if publicly disclosed, be
likely to prejudice the interests of council or some other person.

12.3 Request for Rates Concession

The report will be dealt with under Section 99 of the Local Government
Act and Section 49 (b) of the Local Government (General) Regulations.
It contains information about the personal circumstances of a resident or
ratepayer.

12.4 Request for Rates Concession

The report will be dealt with under Section 99 of the Local Government
Act and Section 49 (b) of the Local Government (General) Regulations.
It contains information about the personal circumstances of a resident or
ratepayer.

12.5 Rates and Debtors

The report will be dealt with under Section 99 of the Local Government
Act and Section 49 (b) of the Local Government (General) Regulations.
It contains information about the personal circumstances of a resident or
ratepayer.

12.6 FINOOO3
Internal Audit Services
The report will be dealt with under Section 99 of the Local Government
Act and Section 49 (c)(i) of the Local Government (General)
Regulations. It contains information that would, if publicly disclosed, be
likely to cause commercial prejudice to, or confer an unfair commercial
advantage on any person.

12.7 Variation 01
RFT15245-2104
Lot 245 Milingimbi
Supply and Installation of Security Screens and Fences

The report will be dealt with under Section 99 of the Local Government
Act and Section 49 (c)(i) of the Local Government (General)
Regulations. It contains information that would, if publicly disclosed, be
likely to cause commercial prejudice to, or confer an unfair commercial
advantage on any person.

12.8 New Remote Engagement Program - Discussion Paper
August 2021
The report will be dealt with under Section 99 of the Local Government
Act and Section 49 (c)(i) of the Local Government (General)
Regulations. It contains information that would, if publicly disclosed, be
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16
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18
19

likely to cause commercial prejudice to, or confer an unfair commercial
advantage on any person.

12.9 Variation 01
RFT1879-2102
Lot 79 Yirrkala
Oval Shade Shelters Installation
The report will be dealt with under Section 99 of the Local Government
Act and Section 49 (c)(i) of the Local Government (General)
Regulations. It contains information that would, if publicly disclosed, be
likely to cause commercial prejudice to, or confer an unfair commercial
advantage on any person.

12.10 Children and Family Intensive Support Program - Partnership

The report will be dealt with under Section 99 of the Local Government
Act and Section 49 (c)(i) of the Local Government (General)
Regulations. It contains information that would, if publicly disclosed, be
likely to cause commercial prejudice to, or confer an unfair commercial
advantage on any person.

12.11 Sustainability of East Arnhem and Possible Anindilyakwa Regional Local
Government Councils

The report will be dealt with under Section 99 of the Local Government
Act and Section 49 (c)(iv) of the Local Government (General)
Regulations. It contains information that would, if publicly disclosed, be
likely to prejudice the interests of council or some other person.

GUEST SPEAKERS

GENERAL BUSINESS

LATE ITEMS

CORRESPONDENCE

16.1 CorreSPONAENCE REGISIEI ... uuiiiiiiiiie ettt saneeas 189
COUNCILLOR QUESTION TIME

DATE OF NEXT MEETING

MEETING CLOSE
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ATTENDANCE

ITEM NUMBER 2.1

TITLE Elected Members Attendance R N
Gional Cont™

REFERENCE 1535230 s Lo

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer

SUMMARY:

This report is to table, for the Council's record, any absences, apologies and requests for
leave of absence received from the Council Members and what absences that the Council
gives permission for.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

RECOMMENDATION

That Council:

(@) Notes the absence of <<Cr. Name>> .

(b) Notes the apology received from <<Cr. Name>> .

(c) Notes <<Cr. Name/s>> are absent with permission of the Council.

(d) Determines <<Cr. Name/s>> are absent without permission of the Council under
Section 47(1)(o) of the Act.

ATTACHMENTS:
1 2021 - 2022 Attendance and Apologies Register for Meetings.docx




2021 - 2022 Attendance and Apologies Register for Meetings.docx

Attachment 1

2021 - 2022 Attendance and Apologies Register for Meetings

Ordinary Council Meeting

Key l Attendance l Absent with permission l Absent without permission l Not Required

Councillor

20.059.2021 | 20.10.2021 | 08.12.2021 | 16.02.2022 | 20.04.2022 | 15.06.2022

Nhulunbuy

Kaye Thurlow

v

David Djalangi

Evelyna Dhamarrandji

Constantine Mamarika

Gordon Walsh

Gilbert Alimankinni

Lapulung Dhamarrandji

Jason Mirritjawuy

Robert Yawarngu

Jason Butjala

Bobby Wunungmurra

Banambi Wunungmurra

Djuwalpi Marika

Yirrmal Marika

Al XSS S| 2| X <
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2021 - 2022 Attendance and Apologies Register for Meetings

Special Committee Meeting

Key l Attendance l Absent with permission l Absent without permission l Not Required

Councillor

Kaye Thurlow

David Djalangi

Evelyna Dhamarrandji

Constantine Mamarika

Gordon Walsh

Gilbert Alimankinni

Lapulung Dhamarrandji

Jason Mirritjawuy

Robert Yawarngu

Jason Butjala

Bobby Wunungmurra

Banambi Wunungmurra

Djuwalpi Marika

Yirrmal Marika

% .
Gional Con

s 0
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2021 - 2022 Attendance and Apologies Register for Meetings

Audit Committee Meeting

Key l Attendance l Absent with permission l Absent without permission l Not Required

Councillor 07.10.2021
Darwin
Gordon Walsh v
Gilbert Alimankinni '}
Jason Butjala v
External Members
Clare Milikins v
Greg Arnott v
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Key l Attendance l Absent with permission l Absent without permission l Not Required

2021 - 2022 Attendance and Apologies Register for Meetings

Finance Committee Meeting

Councillor

17.11.2021 | 19.01.2022 | 16.03.2022 | 18.05.2022

Kaye Thurlow

David Djalangi

Evelyna Dhamarrandiji

Constantine Mamarika

Gordon Walsh

Gilbert Alimankinni

Lapulung Dhamarrandji

Jason Mirritjawuy

Robert Yawarngu

Jason Butjala

Bobby Wunungmurra

Banambi Wunungmurra

Djuwalpi Marika

Yirrmal Marika

% .
Gional Con

S
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Key l Attendance l Absent with permission l Absent without permission l Not Required

2021 - 2022 Attendance and Apologies Register for Meetings

CEO Review Committee Meeting

Councillor

Gilbert Alimankinni

Lapulung Dhamarrandji

Banambi Wunungmurra

Attachment 1

Page 11

Attachment 1



2021 - 2022 Attendance and Apologies Register for Meetings.docx

Attachment 1

Key l Attendance l Absent with permission l Absent without permission l Not Required

2021 - 2022 Attendance and Apologies Register for Meetings

Groote Archipelago Local Decision Making Agreement Committee Meeting

Councillor

Kaye Thurlow

Constantine Mamarika

Gordon Walsh

Jason Butjala

Banambi Wunungmurra

Page 12
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Key l Attendance l Absent with permission l Absent without permission l Not Required

2021 - 2022 Attendance and Apologies Register for Meetings

Yolngu Region Local Decision Making Partnership Meeting

Councillor

David Djalangi

Gordon Walsh

Lapulung Dhamarrandii

Robert Yawarngu

Jason Butjala

Banambi Wunungmurra

Djuwalpi Marika

Page 13
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DECLARATION OF REGISTERED INTEREST REGISTER

ITEM NUMBER 3.1

TITLE Declaration of Registered Interest R A\
Gional Cont™

REFERENCE 1535544 s Lo

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer

SUMMARY:

Elected Members are required to disclose an interest in a matter under consideration by
Council at a meeting of the Council.

GENERAL

Sections 114 and 115 Local Government Act.

REGISTER

The Declaration of Interest is attached with this report.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).
RECOMMENDATION

That Council notes the Conflict of Interest and Related Parties Register.

ATTACHMENTS:
1 Declaration of Interest.pdf

-14 -



Declaration of Interest.pdf

Attachment 1

Declaration of Interest Register

“Gional Cowt™

Member's Names/
Families Names

Relationships

Entity Name

Connection to Entity

Banambi Wunungmurra

Miwatj Health

Director

Kaye Thurlow

Northern Territory’s Grants Commission

Representative

Northern Territory Place Names Committee Member
David Djalangi
R Guywanga Wife
Kenisha Gumbula Granddaughter NAAJA Employee
L Gumbula Granddaughter
Evelyna Dhamarrandji
Geoffrey GurwanawuyGrandfather Arnhem Land Progress Association Director
Dassy Gondarra Grandmother Shepherdson College CLO
Gordon Walsh
Gordon Walsh Warningakalinga Aboriginal Corporation Director
Andrew Walsh Son EARC Director Community Development
Marianne Walsh Wife Groote Eylandt Aboriginal Trust Employee
Erin Walsh Daughter In Law Arnhem Land Progress Association - Community Development Employee
Lapulung Dhamarrandji
Arnhem Land Progress Association Director
Manapan Furniture Chair
Milingimbi School Council Chair
Rulku Milingimbi Hostel Committee Member
APLA Remuneration Committee Board member
Gattjirrk Yolngu Committee Director
ALPA Milingimbi Store Committee Chair
Jo Djakala Brother East Arnhem Regional Council Previous Elected Member

Page 15
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Declaration of Interest.pdf

Attachment 1

Member's Names/
Families Names

Relationships

Entity Name

Connection to Entity

Jason Mirritjawuy

ALPA Milingimbi Store Committee

Chair

Bobby Wunungmurra

Bobby LGANT, Northern Land Council Director, Director
Wunungmurra
Micky Wunungmurra | Brother Arnhem Land Progress Association Director
Wesley Bandi Wunun{ Brother Yolngu Business Enterprise (2), EARC Director
Djuwalpi Marika
Northern Land Council Director
Rirratjingu Aboriginal Corporation Director
Miwatj Health Director
Yirrkala Housing Director
Alcohol Management Director

Yirrmal Marika

Gilbert Alimankinni

ALPA

Coordinator

Constantine Mamarika

Groote Eylandt Bickerton Island Enterprise Director
Anindilyakwa Rangers Employee
Robert Yawarngu
ALPA Director
Jason Butjala
ALPA Director
NLC Director

Page 16
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CONFIRMATION OF PREVIOUS COUNCIL MINUTES

ITEM NUMBER 4.1
TITLE Minutes of the Council Meeting held 20 - 22
September 2021
REFERENCE 1535487
AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer
RECOMMENDATION

That the minutes be taken as read and accepted as a true record of the Meeting.

ATTACHMENTS:
1 Ordinary Council 2021-09-20 [1696] Minutes.DOCX

217 -
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bW _6
Gional Cowt™

Mission

East Arnhem Regional Council is dedicated to
promoting the power of people, protection of
community and respect for cultural diversity in the
East Arnhem Regional Council. It does this by
forming partnerships, building community capacity,
advocating for regional and local issues,
maximising service effectiveness and linking people
with information.

Core Values
Respect
Professionalism
Human Dignity
Organisational Growth
Equity
Community

MINUTES FOR THE FIRST
MEETING OF COUNCIL

20 — 22 September 2021
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MINUTES OF THE FIRST MEETING HELD IN THE NHULUNBUY OFFICE
ON 20 - 22 SEPTEMBER 2021

MEETING OPENING: 10:33AM, 20 SEPTEMBER 2021

In Attendance:

Crs Gilbert Alimankinni, Jason Butjala, Lapulung Dhamarrandji, David Djalangi, Constantine
Mamarika, Jason Mirritiawuy, Kaye Thurlow, Gordon Walsh, Banambi Wunungmurra, and
Robert Yawarngu

East Arnhem Regional Council Officers:

Dale Keehne — CEO and Michael Freeman — Corporate Services Manager
Minute Taker — Nawshaba Razzak, Corporate Planning and Policy Officer
Observer - Joe Djakala

Crs Gilbert Alimankinni, Jason Butjala, Lapulung Dhamarrandji, David Djalangi,
Constantine Mamarika, Jason Mirritiawuy, Kaye Thurlow, Gordon Walsh, Banambi
Wunungmurra and Robert Yawarngu took the Declaration of Office.

Attendance

2.1 DECLARATION OF MEMBERSHIP OF COUNCIL
SUMMARY:

This report is to table, for the Council's record, any absences, apologies and requests for
leave of absence received from the Council Members and what absences that the Council
gives permission for.

This report is to also provide the process for each elected member to acknowledge their role
as an elected member, the code of conduct, and sign their declaration.

034/2021 RESOLVED (Jason Mirritjawuy/Jason Butjala)

That Council:

(a) Notes the absence of Crs Evelyna Dhamarrandji, Djuwalpi Marika, Yirrmal Marika
and Bobby Wunungmurra.

(b) Notes the apologies received from Crs Evelyna Dhamarrandji, Djuwalpi Marika,
Yirrmal Marika and Bobby Wunungmurra.

(c) Determines Crs Evelyna Dhamarrandji, Djuwalpi Marika, Yirrmal Marika and
Bobby Wunungmurra are absent without permission at this first day of the
Council meeting under Section 47(1)(o) of the Act.

(d) Expresses its dissatisfaction that Crs Evelyna Dhamarrandji, Djuwalpi Marika,
Yirrmal Marika and Bobby Wunungmurra did not attend this very important
meeting today of the new Council.

For: Crs Gilbert Alimankinni, Jason Butjala, Lapulung Dhamarrandji, David
Djalangi, Constantin Mamarika, Jason Mirritiawuy, Kaye Thurlow, Gordon
Walsh, Banambi Wunungmurra and Robert Yawarngu

Against: Nil

Attachment 1 Page 19
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MINUTES OF THE FIRST MEETING HELD IN THE NHULUNBUY OFFICE
ON 20 - 22 SEPTEMBER 2021

5.1 EXPRESSION OF THANKS
SUMMARY:

This report provides an opportunity to acknowledge retiring elected members of the previous
Council.

035/2027 RESOLVED (Lapulung Dhamarrandji/Jason Butjala)

That Council adjourns the meeting until 9AM, Wednesday, 22 September 2021.

For: Crs Gilbert Alimankinni, Jason Butjala, Lapulung Dhamarrandji, David
Djalangi, Constantin Mamarika, Jason Mirritawuy, Kaye Thurlow, Gordon
Walsh, Banambi Wunungmurra and Robert Yawarngu

Against: Nil

MEETING RESUMED AT 8:46AM, 22 SEPTEMBER 2021

In Attendance:

Crs Gilbert Alimankinni, Jason Butjala, Lapulung Dhamarrandji, David Djalangi, Constantine

Mamarika (joined at 10:12AM), Djuwalpi Marika, Yirrmal Marika, Jason Mirritawuy, Kaye

Thurlow, Gordon Walsh, Banambi Wunungmurra and Robert Yawarngu.

East Arnhem Regional Council Officers:

Dale Keehne — CEO, Shane Marshall — Director Technical and Infrastructure Services,

Andrew Walsh — Director Community Development and Michael Freeman — Corporate

Services Manager

Minute Taker — Nawshaba Razzak, Corporate Planning and Policy Officer

Observer — Yananymul Mununggurr

Crs Djuwalpi Marika, Yirrmal Marika took their Declaration of Office

MOTION
036/2021 RESOLVED (Gilbert Alimankinni/Lapulung Dhamarrandji)

Crs Evelyna Dhamarrandji, Bobby Wunungmurra are absent without permission at
this first meeting of the Council under Section 47(1)(o) of the Act.

For: Crs Gilbert Alimankinni, Jason Butjala, Lapulung Dhamarrandji, David
Djalangi, Djuwalpi Marika, Yirrmal Marika, Jason Mirritjawuy, Kaye Thurlow,
Gordon Walsh, Banambi Wunungmurra and Robert Yawarngu

Against: Nil
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MINUTES OF THE FIRST MEETING HELD IN THE NHULUNBUY OFFICE
ON 20 - 22 SEPTEMBER 2021

MOTION
037/2027 RESOLVED (Gilbert Alimankinni/David Djalangi)

The meeting breaks at 9:13AM

For: Crs Gilbert Alimankinni, Jason Butjala, Lapulung Dhamarrandji, David
Djalangi, Djuwalpi Marika, Yirrmal Marika, Jason Mirritiawuy, Kaye Thurlow,
Gordon Walsh, Banambi Wunungmurra and Robert Yawarngu

Against: Nil

MOTION
038/2021 RESOLVED (Lapulung DhamarrandjifJason Mirritjawuy)

The meeting resumes at 10:12AM

For: Crs Gilbert Alimankinni, Jason Butjala, Lapulung Dhamarrandji, David
Djalangi, Constantin Mamarika, Djuwalpi Marika, Jason Mirritawuy, Kaye
Thurlow, Gordon Walsh, Banambi Wunungmurra and Robert Yawarngu
Against: Nil

Cr Constantine Mamarika joined the meeting at 10:12AM

MOTION
039/2027 RESOLVED (Gilbert Alimankinni/Robert Yawarngu)

Cr Yirrmal Marika left the meeting and he is absent without permission.

For: Crs Gilbert Alimankinni, Jason Butjala, Lapulung Dhamarrandji, David
Djalangi, Constantin Mamarika, Djuwalpi Marika, Jason Mirritiawuy, Kaye
Thurlow, Gordon Walsh, Banambi Wunungmurra and Robert Yawarngu
Against: Nil

5.2 DECLARATION OF INTERESTS
SUMMARY:

Elected Members are required to disclose an interest in a matter under consideration by
Council at a meeting of the Council.

040/2027 RESOLVED (Gordon Walsh/Constantine Mamarika)

That Council notes the Conflict of Interest and Related Parties Register process.

For: Crs Gilbert Alimankinni, Jason Butjala, Lapulung Dhamarrandji, David
Djalangi, Constantin Mamarika, Djuwalpi Marika, Jason Mirritawuy, Kaye

Thurlow, Gordon Walsh, Banambi Wunungmurra and Robert Yawarngu
Against: Nil
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MINUTES OF THE FIRST MEETING HELD IN THE NHULUNBUY OFFICE
ON 20 - 22 SEPTEMBER 2021

MOTION

041/2027 RESOLVED (Constantine Mamarika/Jason Mirritjawuy)

The meeting breaks at 10:39AM

For: Crs Gilbert Alimankinni, Jason Butjala, Lapulung Dhamarrandji, David
Djalangi, Constantin Mamarika, Djuwalpi Marika, Jason Mirritiawuy, Kaye

Thurlow, Gordon Walsh, Banambi Wunungmurra and Robert Yawarngu
Against: Nil

MOTION

042/2021 RESOLVED (Gordon Walsh/Constantine Mamarika)

The meeting resumes at 11:07AM

For: Crs Gilbert Alimankinni, Jason Butjala, Lapulung Dhamarrandji, David
Djalangi, Constantin Mamarika, Djuwalpi Marika, Jason Mirritawuy, Kaye

Thurlow, Gordon Walsh, Banambi Wunungmurra and Robert Yawarngu
Against: Nil

5.3 APPOINTMENT OF PRESIDENT AND DEPUTY PRESIDENT
SUMMARY:

To appoint a President and Deputy President.

043/2021 RESOLVED (Lapulung Dhamarrandji/Robert Yawarngu)

That Council appoint Cr Banambi Wunungmurra as President for this term of Council.

That Council appoint Cr Gordon Walsh as Deputy President for a term of two years.

For: Crs Gilbert Alimankinni, Jason Butjala, Lapulung Dhamarrandji, David
Djalangi, Constantin Mamarika, Djuwalpi Marika, Jason Mirritiawuy, Kaye

Thurlow, Gordon Walsh, Banambi Wunungmurra and Robert Yawarngu
Against: Nil

Previous Council Minutes

41 MINUTES OF THE COUNCIL MEETING HELD 20 AUGUST 2021

044/2021 RESOLVED (Gordon Walsh/Kaye Thurlow)

That the minutes be taken as read and accepted as a true record of the Meeting.

For: Crs Gilbert Alimankinni, Jason Butjala, Lapulung Dhamarrandji, David
Djalangi, Constantin Mamarika, Djuwalpi Marika, Jason Mirritiawuy, Kaye
Thurlow, Gordon Walsh, Banambi Wunungmurra and Robert Yawarngu

Against: Nil

Cr Djuwalpi Marika left the meeting, the time being 11:16 AM

-5.

Attachment 1 Page 22



Attachment 1 Ordinary Council 2021-09-20 [1696] Minutes.DOCX

MINUTES OF THE FIRST MEETING HELD IN THE NHULUNBUY OFFICE
ON 20 - 22 SEPTEMBER 2021

CHIEF EXECUTIVE OFFICER REPORTS

6.1 MEMBERSHIP OF COMMITTEES
SUMMARY:

This report is to appoint members to committees.
045/2021 RESOLVED (Lapulung Dhamarrandji/Jason Mirritjawuy)
1. THAT Council appoints the Finance Committee of:

Gumurr Miwatj Ward:
Primary — Cr Djuwalpi Marika
Alternate — Cr Yirrmal Marika, Cr Banambi Wunungmurra

Gumurr Miyarrka Ward:
Primary — Cr Jason Butjala
Alternate — Cr Bobby Wunungmurra

Anindilyakwa Ward:
Primary — Cr Constantine Mamarika
Alternate — Cr Gordon Walsh

Birr Rawarrang Ward:
Primary — Cr Jason Mirritijawuy
Alternate — Cr Robert Yawarngu

Gumurr Gattjirrk Ward:
Primary — Cr Gilbert Alimankinni
Alternate — Cr Lapulung Dhamarrandji

Gumurr Marthakal Ward:
Primary — Cr Evelyna Dhamarrandji
Alternate — Cr Kaye Thurlow, Cr David Djalangi

With the alternate members being another Councillor.

2. THAT Council appoints Crs Gordon Walsh, Gilbert Alimankinni and Jason
Butjala to the Audit Committee.

3. THAT Council appoints the President, Crs Gilbert Alimankinni and Lapulung
Dhamarrandji to the CEO Review Committee.

4. THAT Council appoints the President or the Deputy President, Crs Constantine
Mamarika, Kaye Thurlow and Jason Butjala to the Groote Archipelago Local
Decision Making Agreement Committee.

5. THAT Council appoints the President, Deputy President and the following
Councillors to the Yolngu Region Local Decision Making Partnership:
Gumurr Miwatj Ward: Cr Djuwalpi Marika
Gumurr Miyarrka Ward: Cr Jason Butjala
Birr Rawarrang Ward: Cr Robert Yawarngu
Gumurr Gattjirrk Ward: Cr Lapulung Dhamarrandji
Gumurr Marthakal Ward: Cr David Djalangi

-6-
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MINUTES OF THE FIRST MEETING HELD IN THE NHULUNBUY OFFICE
ON 20 - 22 SEPTEMBER 2021

For: Crs Gilbert Alimankinni, Jason Butjala, Lapulung Dhamarrandji, David
Djalangi, Constantin Mamarika, Jason Mirritiawuy, Kaye Thurlow, Gordon
Walsh, Banambi Wunungmurra and Robert Yawarngu

Against: Nil

6.2 LOCAL AUTHORITY MEMBERSHIP
SUMMARY:

This report is to confirm membership of Local Authorities.
046/2027 RESOLVED (Gilbert Alimankinni/Jason Mirritjawuy)
That Council appoints the following Councillors to each Local Authority:

Angurugu - Crs Gordon Walsh and Constantine Mamarika
Galiwin'ku — Cr Evelyna Dhamarrandji

Gapuwiyak — Cr Bobby Wunungmurra

Gunyangara - Cr Banambi Wunungmurra

Milingimbi — Crs Lapulung Dhamarrandji and Gilbert Alimankinni
Milyakburra - Crs Gordon Walsh and Constantine Mamarika
Ramingining — Crs Jason Mirritjawuy and Roibert Yawarngu
Umbakumba - Crs Gordon Walsh and Constantine Mamarika
Yirrkala — Cr Yirrmal Marika

For: Crs Gilbert Alimankinni, Jason Butjala, Lapulung Dhamarrandji, David
Djalangi, Constantin Mamarika, Jason Mirritiawuy, Kaye Thurlow, Gordon
Walsh, Banambi Wunungmurra and Robert Yawarngu

Against: Nil

MOTION

047/2027 RESOLVED (Gordon Walsh/Constantine Mamarika)

The meeting breaks for lunch at 12:12PM

For: Crs Gilbert Alimankinni, Jason Butjala, Lapulung Dhamarrandji, David
Djalangi, Constantin Mamarika, Jason Mirritiawuy, Kaye Thurlow, Gordon
Walsh, Banambi Wunungmurra and Robert Yawarngu

Against: Nil

MOTION
048/2021 RESOLVED (Kaye Thurlow/Gordon Walsh)

The meeting resumes at 1:06PM

For: Crs Gilbert Alimankinni, Lapulung Dhamarrandji, David Djalangi, Constantin
Mamarika, Jason Mirritiawuy, Kaye Thurlow, Gordon Walsh, Banambi
Wunungmurra and Robert Yawarngu

Against: Nil

Cr Jason Butjala left the meeting with permission, the time being 01:06 PM
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MINUTES OF THE FIRST MEETING HELD IN THE NHULUNBUY OFFICE
ON 20 - 22 SEPTEMBER 2021

6.3 MEETING SCHEDULE OF COUNCIL
SUMMARY:

This report is to set the schedule of ordinary meetings for the term of Council.
049/2021 RESOLVED (Gordon Walsh/Constantine Mamarika)

That Council set the schedule of ordinary meetings to be the third Wednesday of
February, April, June, August, October, and the second Wednesday of December.

That Council set the schedule of Finance Committee meetings to be the third
Wednesday of months which do not have an ordinary meeting of Council.

For: Crs Gilbert Alimankinni, Lapulung Dhamarrandji, David Djalangi, Constantin
Mamarika, Jason Mirritawuy, Kaye Thurlow, Gordon Walsh, Banambi

Wunungmurra and Robert Yawarngu
Against: Nil

6.4 ADOPTION OF POLICIES
SUMMARY:
This report is to consider certain required policies at the commencement of the Council term.

050/2027 RESOLVED (Robert Yawarngu/Gilbert Alimankinni)

That Council adopts the following policies:

1. Casting vote policy
2. Confidential information and business policy
3. Extra meeting allowance policy
4. Other reasonable expenses and non-monetary benefits policy (elected
members)
5. And Council resolves to:
(a) revoke all previous delegations of the Council in force immediately before
the date of this resolution; and
(b) delegate powers and functions under the Local Government Act 2019 to the
Finance Committee, CEO and others specified in the Delegation Manual, in
the manner, to the extent and subject to any conditions or limitations
specified in the Manual.

For: Crs Gilbert Alimankinni, Lapulung Dhamarrandji, David Djalangi, Constantin
Mamarika, Jason Mirritiawuy, Kaye Thurlow, Gordon Walsh, Banambi
Wunungmurra and Robert Yawarngu

Against: Nil
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6.5 ELECTED MEMBERS TRAINING
SUMMARY:

This report is to present a training opportunity for elected members.
051/2021 RESOLVED (Constantine Mamarika/Jason Mirritjawuy)

That Council approve the attendance of all elected members who wish to attend the
two day LGANT Symposium in October 2021, with the approval of the extra meeting
allowance for each day attended, and travel/accommodation/enrolment costs to be
met from Professional Development Allowances.

For: Crs Gilbert Alimankinni, Lapulung Dhamarrandji, David Djalangi, Constantin
Mamarika, Jason Mirritiawuy, Kaye Thurlow, Gordon Walsh, Banambi
Wunungmurra and Robert Yawarngu

Against: Nil

6.6 COUNCIL INVOLVEMENT IN CLOSING THE GAP - NORTHERN TERRITORY
IMPLEMENTATION PLAN

SUMMARY:

Council is asked to consider how it can best support the involvement of it and other councils
in the Closing the Gap Northern Territory Implementation Plan.

052/2021 RESOLVED (Lapulung Dhamarrandji/Gilbert Alimankinni)

That Council propose a motion to the LGANT General Meeting on 4 November 2021,
that LGANT consult with all member councils on the most effective way to involve
them in the Closing the Gap Northern Territory Implementation Plan process. The
Consultation should include consideration of the involvement of some or all of the
Regional and Municipal Members of the LGANT Executive, and/or a Steering
Committee of nominated Council representatives, with appropriate support from the
LGANT CEO, Council CEO’s and senior officers.

For: Crs Gilbert Alimankinni, Lapulung Dhamarrandji, David Djalangi, Constantin
Mamarika, Jason Mirritjawuy, Kaye Thurlow, Gordon Walsh, Banambi
Wunungmurra and Robert Yawarngu

Against: Nil
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MINUTES OF THE FIRST MEETING HELD IN THE NHULUNBUY OFFICE
ON 20 - 22 SEPTEMBER 2021

DECISION TO MOVE TO CLOSED SESSION

RECOMMENDATION:

Members of the press and public be excluded from the meeting of the Closed Session and
access to the correspondence and reports relating to the items considered during the course
of the Closed Session be withheld. This action is taken in accordance with Section 65(2) of
the Local Government Act, 2013 as the items lists come within the following provisions:-

053/2021 RESOLVED (Lapulung DhamarrandjifKaye Thurlow)
The meeting moves to closed session at 2:15PM

For: Crs Gilbert Alimankinni, Lapulung Dhamarrandji, David Djalangi, Constantin
Mamarika, Jason Mirritiawuy, Kaye Thurlow, Gordon Walsh, Banambi
Wunungmurra and Robert Yawarngu

Against: Nil

12.1 Minutes of the Confidential Council Meeting held 20 August 2021 - The report will
be dealt with under Section 99 of the Local Government Act and Section 49 (d) of the
Local Government (General) Regulations. [t contains information subject to an
obligation of confidentiality at law, or in equity.

12.2 LGANT - The report will be dealt with under Section 99 of the Local Government Act
and Section 49 (c)(iv) of the Local Government (General) Regulations. It contains
information that would, if publicly disclosed, be likely to prejudice the interests of
council or some other person.

12.3 Milingimbi Mechanical Workshop Potential Employee Fraud Involving Cash and
Alternate Account Payments from Community members. - The report will be dealt
with under Section 99 of the Local Government Act and Section 49 (f) of the Local
Government (General) Regulations. It contains information in relation to a complaint of
a contravention of the code of conduct..

12.4 Fleet Report - The report will be dealt with under Section 99 of the Local Government
Act and Section 49 (c)(i) of the Local Government (General) Regulations. It contains
information that would, if publicly disclosed, be likely to cause commercial prejudice to,
or confer an unfair commercial advantage on any person.

12.5 RFT133-2105
Lot 3 Milyakburra
Installation of Replacement Perimeter Fencing - The report will be dealt with under
Section 99 of the Local Government Act and Section 49 (c)(i) of the Local Government
(General) Regulations. It contains information that would, if publicly disclosed, be likely
to cause commercial prejudice to, or confer an unfair commercial advantage on any
person.

12.6 FT2122.03 2nd Round
Supply of Utility Vehicles - The report will be dealt with under Section 99 of the Local
Government Act and Section 49 (c)(i) of the Local Government (General) Regulations.
It contains information that would, if publicly disclosed, be likely to cause commercial
prejudice to, or confer an unfair commercial advantage on any person.

12.7 FT2122.04 2nd Round
Supply of Tipper Trucks - The report will be dealt with under Section 99 of the Local
Government Act and Section 49 (c)(i) of the Local Government (General) Regulations.
It contains information that would, if publicly disclosed, be likely to cause commercial
prejudice to, or confer an unfair commercial advantage on any person.

-10 -
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12.8 T21-203419.1
Gunyangara New Pedestrian Pathways and Crossings - The report will be dealt
with under Section 99 of the Local Government Act and Section 49 (¢)(i) of the Local
Government (General) Regulations. It contains information that would, if publicly
disclosed, be likely to cause commercial prejudice fo, or confer an unfair commercial
advantage on any person.

12.9 RFT15245-2104
Lot 245 Milingimbi - Supply and Installation of Security Screens and Fences -
The report will be dealt with under Section 99 of the Local Government Act and
Section 49 (c)(i) of the Local Government (General) Regulations. It contains
information that would, if publicly disclosed, be likely to cause commercial prejudice to,
or confer an unfair commercial advantage on any person.

RESUMPTION OF MEETING
054/2021 RESOLVED (Gilbert Alimankinni/Robert Yawarngu)

That the decisions of Closed Session be noted as follows:-

The awarding of tenders from items 12.5 to 12.9 inclusive are published on the

website.

For: Crs Gilbert Alimankinni, Lapulung Dhamarrandji, David Djalangi, Constantin
Mamarika, Jason Mirritiawuy, Kaye Thurlow, Gordon Walsh, Banambi
Wunungmurra and Robert Yawarngu

Against: Nil

MOTION

055/20271 RESOLVED (Lapulung Dhamarrandji/Constantine Mamarika)
The meeting breaks at 3:27PM

For: Crs Gilbert Alimankinni, Lapulung Dhamarrandji, David Djalangi, Constantin
Mamarika, Jason Mirritiawuy, Kaye Thurlow, Gordon Walsh, Banambi
Wunungmurra and Robert Yawarngu

Against: Nil

MOTION
056/2021 RESOLVED (Kaye Thurlow/Gordon Walsh)

The meeting resumes at 3:41PM

For: Crs Gilbert Alimankinni, Lapulung Dhamarrandji, David Djalangi, Constantin
Mamarika, Jason Mirritiawuy, Kaye Thurlow, Gordon Walsh, Banambi
Wunungmurra and Robert Yawarngu

Against: Nil

-11 -
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TECHNICAL AND INFRASTRUCTURE SERVICES REPORTS

7.1 EAST ARNHEM REGIONAL COUNCIL TENDER AND REQUEST FOR QUOTATION
ASSESSMENT WEIGHTING CRITERIA

SUMMARY:

This report is tabled for Council to review the current Assessment Weightings Criteria for
Tender and Request for Quotations, for the Procurement of Goods and Services.

057/20217 RESOLVED (Gordon Walsh/Jason Mirritjawuy)

That Council moves this report to the October Council Meeting

For: Crs Gilbert Alimankinni, Lapulung Dhamarrandji, David Djalangi, Constantin
Mamarika, Jason Mirritawuy, Kaye Thurlow, Gordon Walsh, Banambi

Wunungmurra and Robert Yawarngu
Against: Nil

Corporate Services Reports

9.1 FINANCE AND CORPORATE SERVICES REPORT
SUMMARY:

This report is tabled to provide the Finance Report for the pericd ended the 31 August 2021
for its approval.

058/20271 RESOLVED (Jason Mirritjawuy/Lapulung Dhamarrandji)

That Council approves the Finance Report with Human Resources information for the
period ended the 31 August 2021.

For: Crs Gilbert Alimankinni, Lapulung Dhamarrandji, David Djalangi, Constantin
Mamarika, Jason Mirritiawuy, Kaye Thurlow, Gordon Walsh, Banambi
Wunungmurra and Robert Yawarngu

Against: Nil

Questions from Councillors
059/2027 RESOLVED (Kaye Thurlow/David Djalangi)

Councillor Kaye Thurlow raised that Lot 479 (A, B, C) in Buthan does not have sufficient
street lights and requested this to be looked at.

The Council decides that the question be added to the action list.

-12-
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DATE OF NEXT MEETING

20 October 2021

MEETING CLOSE

The meeting ended at 4:20PM
This page and the preceding 12 pages are the minutes of the First Meeting of Council held

on 20 - 22 September 2021, and are to be confirmed on the Ordinary Council Meeting of 20
October 2021.

-13-
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CHIEF EXECUTIVE

ITEM NUMBER 6.1

TITLE Adoption of Annual Report including Financial R, | &
Statements 2020-21 Jlongl Cow®

REFERENCE 1533063

AUTHOR Michael Freeman, Corporate Services Manager

SUMMARY:

Adoption of Annual Report and Financial Statements.
BACKGROUND

The Local Government Act requires Council to prepare each year an Annual Report and
Annual Financial Statements that have been audited by the external Auditor.

Once adopted, these must be provided to the Minister for Local Government by 15
November each year.

GENERAL

A draft version was considered by the Audit Committee on 7 October 2021 and 18 October
2021 so that members could have input into the financial statements. The committee also
met with the external auditors at that meeting so that they could be advised of any matters
that the auditors wish to bring to the attention of the committee. The Audit Committee
considerations are attached.

The Annual Report and Financial Statements are provided as a supplementary attachment
to this agenda.

RECOMMENDATION

That Council adopt the Annual Report and Financial Statements for 2020-2021.

ATTACHMENTS:

The Annual Report and Financials are provided as a supplementary attachment to
this agenda.
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CHIEF EXECUTIVE

ITEM NUMBER 6.2

TITLE CEO Report N Q
REFERENCE 1535196 Jlongl Cow®
AUTHOR Dale Keehne, Chief Executive Officer

SUMMARY:

This is a report of key broad issues in addition to those covered in other parts of the meeting
agenda.

GENERAL

The traditional ceremony to mark the commencement of the newly elected Council and the
important leadership responsibility of all Councillors, was a very special event for our
Aboriginal Community Controlled Council.

| welcome and look forward to working with and under the direction of the new Council. | was
very encouraged by the commitment and dedication already shown by Councillors at our first
Council meeting, including the nomination of Councillors to the various committees and
working groups of Council.

| and am confident this will help further strengthen the role of Council working for all
communities.

There are range of significant matters for Council to consider at this meeting, and | look
forward to working those through with my fellow management team, and gaining your
direction on them.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

RECOMMENDATION

That Council notes the CEO Report.

ATTACHMENTS:
There are no attachments for this report.
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TECHNICAL AND INFRASTRUCTURE SERVICES

ITEM NUMBER 7.1

TITLE East Arnhem Regional Council Tender and Request R, | A
for Quotation Assessment Weighting Criteria Jional Cow®

REFERENCE 1520361

AUTHOR Tanya Rann, Procurement Officer

SUMMARY:

This report is tabled for Council to review the current Assessment Weightings Criteria for
Tender and Request for Quotations, for the Procurement of Goods and Services.

GENERAL

In conjunction with our Procurement Policy, which will be amended and updated and
presented to Council at the next Council Meeting, it is recommended the current method for
assessing Request for Tender and nominated Request for Quotations be reviewed.

Our Procurement Policy promotes a Value for Money approach to purchasing activities. This
approach includes the consideration of both price and non-price factors, when evaluating
Tender and Quotation submissions. The objective of this approach is to select a supplier that
would result in the best outcome for Council or Council’s broader strategic outcomes.

The following assessment criteria is what is currently used to evaluate Tenders and Request
for Quotations:-

Set Assessment Criteria

1. Local Benefit 25% (Minimum)

2. Past Performance 15% (Minimum)

3. Capacity 15% (Minimum)

4. Cost 25% (Minimum)
TOTAL 80%

The below additional Nominated Assessment Criteria can be used as required to
make up 100%, or increase the above Set Assessment Criteria to make up the 100%

1. Scope Specific As Required
2. Timeliness As Required
3. Innovation As Required

See table below for breakdown of each assessment criteria.

QUALITATIVE CRITERIA WEIGHTING

Local Benefit
Enhancement of industry and business capability in the region.
Improved capacity and quality in supply and service response.

) _ MINIMUM
1 Proposed level of usage of apprentices and trainees. 2504
Number of Indigenous Territorian employees within the organisation
and to be employed in delivery of the Contract.
Proposed level of usage of local Indigenous enterprise.
Past Performance
5 Contracts with the Principal or with of a similar scope and size. MINIMUM
Previous disputes and claims; provide details of how disputes were 15%

managed.
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QUALITATIVE CRITERIA
Relationship management.
Safe and fair workplace record.

Capacity
Ability to carry out the works;

a) demonstrated managerial and key personnel expertise
b) technical expertise
c) knowledge of best practice methods or products

d) use of performance/quality/workplace health and safety
management systems/processes in relation to the proposed
Contract

e) resource availability, ie. equipment, vehicles, plant tools
Number and value of Contracts in progress.
Legal action pending.
Financial capacity — provide financial statements for the past 2
financial years if requested.
Scope Specific
Environmental requirements
Technical Requirements
Specific Expertise and Experience

Timeliness
Demonstrate ability to meet the completion/delivery time
Completion/delivery time offered by Tenderer

Innovation
New technology
Alternate Solutions

Cost

The Tendered Price Schedule submitted as part of the Return will
be used to assess this criterion.

20 October 2021

WEIGHTING

MINIMUM
15%

As Required
%

As Required
%

As Required
%

MINIMUM
25%

Below is our Master Tender Evaluation Matrix Spreadsheet, which is used to score
Tenderers Submissions against each criteria along with their weighting percentages.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

-34-



20 October 2021

Ordinary Council

l } l l ] } ey
00 00 00 00 00 00 bupods [e30L
00 00 | 00 00 00 00 00 00 00 00 00 00 = 1500
00 00 | 00 00 00 00 00 00 00 00 00 00 W uoReAouL|
00 00 | 00 00 00 00 00 00 00 00 00 00 “ SEIET
00 00 | 00 00 00 00 00 00 00 00 00 00 @ ayioads adoag
00 00 | 00 00 00 00 00 00 00 00 00 00 = Rpeded
00 00 | 00 00 00 00 00 00 00 00 00 00 = S0UBWLIOHad JSEd
00 00 | 00 00 00 00 00 00 00 00 00 00 |+ JsUsH [£90

i i i X i A WA elajl) aoueldwo)
¥ 10 In0) To¥ 0100 T 15 100) ToF 10 3n0) To% 50100 To¥ 0 100 1INS 0} SBUNUBISM J5)E PUE Ea3i0 S1endoIdde Hasu]
21005 21005 21005 21005 21005 21005 21005 21005 21005 21005 21005 21005 FTSET ELIZ]LIT) UOND3|35
pajubiany pajybiapy pajybiapy pajyBiapy pajybiany pajybiapy
g Jalapua | G lalapua| t 1alapusa | ¢ ladapua| z Jalapusa | | dadapua |

111y Al[EDREIOINE ||
S[E}0] pue 21035 pajybiap) - S10102€ an|g ul () 4O IN0 21095 LIasU]|

13loid pue Jaqunp JepuaL

10} pIE221025

133H53H005 H31LS5VIN




Ordinary Council 20 October 2021

RECOMMENDATION
That Council:

Reviews and approves the proposed Tender Assessment Weighting Criteria and
Percentages, for future market procurement for Tier 2 over $50,000.00, Tier 3 and 4
procurement opportunities.

ATTACHMENTS:
1 FINAL Procurement Workshop_v2.pdf
2 VFT Assessment Framework - (industry July).pdf
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Attachment 1

v
Agenda @m&&é

What is Procurement?

* Local Government (Accounting)
Regulations

 Procurement Policy

* Procurement Management — InfoXpert
Weighting Options and Assessments
Procurement Policy Application
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Attachment 1

What is Procurement? Space

Procurement and
supply management
involves buying the I e L
goods and services

that enable an
organisation to
operate.

BEST VALUE
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Attachment 1

@%w Wi
Local Government Spoce ¥

(Accounting) Regulations 2014

The Act requires Council to:

« Maintain policies and
procedures in relation to the
purchase of goods and services;

« (Obtain quotations and tenders
for the provision of supplies.
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Attachment 1

The
[earning
How can Procurement Help? Spoce

* Promote transparency and accuracy

Accountability

Compliance

Accessibility for Audits

Provide guidance to EARC employees
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Attachment 1
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Procurement Policy Objectives V 5*“

VALUE

Promote value for money with probity and accountability
RISK

Reduce the risk of fraud or error in procurement activities
ENVIRONMENTAL

Advance Council’s economic, social and environmental
policies

OPPORTUNITY

Provide reasonable opportunity for competitive local

businesses that comply with relevant legislation to supply
to Council

COMPLIANCE
Promote compliance with relevant legislation
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. . _v&,,wsﬂsﬁw
Probity in Procurement R

Probity is defined in the Oxford English
Dictionary as ‘honesty and decency’ and in the
Webster’s Dictionary as ‘uprightness in one’s

dealings, integrity’.

The use of the term probity in public sector
activities Is expanded to mean that every public
official has the duty to adopt processes, practises
and behaviours that enhance and promote
honesty and integrity and protect the public
service.
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Policy Inclusions Sboce

What is included in the Policy?
Purchase of:

 (Goods and assets,

* Equipment and related services,

« Consultancy services,

« Construction contracts and

« Service contracts (including maintenance).
Who must follow the Policy?

All Councillors and Council employees engaged in
purchasing and procurement or who have the
responsibility for procurement decisions.
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rm9< ning
Procurement Policy: .-.-:.mm_uo-n@ Spoce
Estimated Cost
of Total Procurement
Expenditure Process
(inc GST)
P ¢ IR " Obtain at least 1 As per
$0 - $1,000 Socqm::.m: mm_cmm ng Verbal Quotation Delegated
m< DCO_”m_”_OS O‘.._"_OOH NOTE - do not create a Purchase .
Order for a bulk amount >C._“_._O_._._“<
Tier 1
P ¢ IR " Obtain at least 1 As per
$1,000 - $5,000 | 'oo-remen SAUeStNg | written Quotation | Delegated
w< OCOﬁm_ﬂ_OJ O_.._"_OQq. NOTE - Attach quotation to your .
Purchase Order >C._“_JO—._._“<
Obtain at least 3
Requesting Written Quotations As ber
i $5,000 - Procurement | Officer NOTE - Attach Quotations P
.—._mﬁ N ) received 6 your Purchase Order UQ_QQ mﬁmn_
$100,000 by Quotation | or Procureme | !f 3 Quotations are NOT .
i received, please attach evidence Autho _._._“<
nt Officer of emails or documents proving
that 3 or more suppliers or
contractors were contacted
. Greater than Procurement | Procurement . Council
Tier3 | 100,000 by Tender Officer Public Tender Resolution

*The Issuing Officer is the Council employee who seeks _o_._o_sm and m<m_:m~mm offers
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Purchasing Principles © %,_%@3

Purchasing Principles can help an organisation to reduce costs, help maintain
quality and manage level of risks to its supply chain. For example:-

Value for Money (Territory)

- Good Quality, Good Price and Good Outcomes

Open and Effective Competition

- Provides ALL suppliers with fair and equitable access to government
supply opportunities

Environmental Protection

- Procuring goods or services that have a reduced impact on human health
and environment

Risk Management and Internal Control System

- Ensures that the company’s operations are effective, that financial and
other information is reliable and that the company complies with the relevant
regulations and operating principles.
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Purchasing Principles Cont. %ﬁ&é
Accountability, Ethical Behaviour and Fair
Dealings

Council employees MUST when communicating and negotiating with
suppliers, behave with Impartiality, Fairness, Independence, Openness,
Integrity and Professionalism.

ACTVTIES 73855

Council employees must NOT engage in corrupt behaviours such as:

+ Canvassing

v Which means during a tender process, any prospective supplier ot "~ "=y orindirectly discuss their tender bid with a Councillor,
or canvass support from an employee of Council, at any time. A uainEo>=1 wolved in such activity will result in their tender being

rejected e ﬁm.._mm
Influence or Inducement of Parti¢ mwmw,___m_%mﬁu#
Release of Confidential Informat.

* Collusion

v Collusion is the same as canvassing but in this instance the Coucillor or employee would gain financially from discussing information with a
prospective supplier or contractor

%

(]

EIE

@_ o [ mu @_ @ ‘ .wnﬂ.*i _\ﬁ\..d_
r@.\@_@ = @@u%ﬂ@l@r{ = .W@_@ ﬁ% S @@_ S ~ r@@v% @) r@f\m@f@@ @.@ﬁ@u
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Purchasing Principles Cont. %ﬁo@s

Conflict of Interest

When an employee is in a position to be influenced by their private
interests; financial, personal or business. A Conflict of Interest can be
ACUTAL, PERCEIVED or POTENTIAL.

If there is a Conflict of Interest you should declare this asap to your
Director or CEO.

If a Conflict of Interest is not declared or managed properly, it can damage
the integrity of the procurement process, erode public and market
confidence in Council and may end up in reputation damages to the
employee or worst still losses of jobs.

3= o)
S ]
S=® @@%U
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Example of Conflict of Interest Forms Spoce
for Statf Members and Councillors

g
So(@
oSt 7!.!».@3 EAST ARNHEM REGIONAL COUNCIL

<
%. Declaration No. ...........
S ot

“ 1 disclose a Conflict of Interest pursuant to Section 73 &/or Section 74 of the Local
Govermnment Act 2012, in the following matter before the CEO & this meeting of the:

_H_ Committee on ... el Fosssavsss tem No. ..

_H_ Council on......... - RS Fosnss itemNo. ........ =

1 disclose a Conflict of Interest pursuant to Section 107 of the Local Government Act
2012, in the following matter before the CEO / President -
5

(Here state the matter under discussion)
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FoounucsOmnaam-nn.vm--nmn.mmnm.ona @ _%%%_m_s

From Home Page of Magiq Docs
mﬂ”mm zma&mﬂo — RHS Under Forms and

Templates — Click on HR Forms
Exst Armbam Ralonal Gl and Template

lecords Team - PH: 8944 4604 and 8944 4608

Home Document Library Categories Search Tanya Rann Tasks Help

Arn

Sso.%. Yome Porta

Community Portals

ervices
Gunyangara Milyakouegea Milingimoi
Core ._.on_-—_on_
Services
Support Council Grant
Services Services Funding
Local Procurement Fleet
Authorities Management Services

,@@u@ U_? oS -, %@@U
T 2@ @m@@p@@ e @@9

IT Service

rmmS.:w

Om<m_o_u_.:o_.: §3p3@=‘3® §SDK_$359 4M§_.D

East Arnhem Regional Council
Enterprises Agreement 2016 — 2020
(attached)

@
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Location of Conflict of Interest Form %M%m_sﬁw

Statf Member
Choose OTHER FORMS — Form will then be listed (see below)

Other Forms

Name
Direct Deposit A di t Form - Nhulunbuy Social Club.pdf

Direct Deposit Amendment.pdf
EARC Employee Timesheet.pdf

Employee All Entitlement Form.pdf

Employee Variation|Form.pdf
Expense Claim.pdf
First Aid Allowance Declaration.pdf

Higher Duties Allowance.pdf

Leave Application Form.pdf

Locality Allowance with Dependants.pdf

Long Service Leave [Transfer Form.pdf

NDIS Worker Screen Application Form - ACDS Staff Only.pdf
Payroll Deduction Form - Repay EARC Electricity.pdf

Payroll Deduction Form - Repay EARC.pdf

Payroll Deduction Horm - Request to Deduct Extra Tax.pdf

Payslip Distributior} Via Email.pdf
Remote Area Fuel (Electricity) Salary Sacrifice Claim Form.pdf
Rental Contribution Salary Sacrificing Form.pdf

Request to pay out|TOIL.pdf

v
Staff Conflict of Interest Declaration Form.pdf

€l € € € € € E E e E e e E e EEE e EEE

g
B
B
B
B
B
B
B
B
B
B
B
e
B
B
)  Payroll Deduction Form.pdf
B
B
g
B
B
@
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- @ @%«sﬂsﬁw
Oe.um—-onOmnznw-.amnmxs:-ﬂ-m Space

Steve is a qualified accountant, who also has a personal cleaning
firm which he owns and manages. Steve's cleaning firm won a
cleaning Contract with a State-Owned Corporation and then
Steve began working at the same Corporation as an Accountant.

In his acceptance letter, Steve informed his nhew manager that he
was a non-financial director of the cleaning firm and that in this
position he was not involved with its cleaning contract and therefore
no conflict of interest.

After four years, Steve got a new manager, who became aware that
Steve's cleaning company was performing cleaning work for their
agency. The manager quizzed Steve, who repeated that he was a
non-financial director with no active Involvement.

Three years later Steve completed two declarations stating that he
had no secondary employment. For seven years the firm performed
cleaning work for the organisation, and in his capacity as an
accountant Steve eventually began to authorise payment of the
cleaning invoices.

@ ..,@@v @ ,@@u @_
@_ @@@a@l@.@@@_ @u@_@@ @.@
= ,2 @ S f@ @ @
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Conftlict of Interest Example
Outcome

It was found that Steve had deliberately misrepresented his Interests, for
he played a key role in the operations of the cleaning company and
obtained up to $500,000 in direct financial benefits from It.

Steve's managers had made the mistake of missing an opportunity to
identify Steve's conflict of interest.

Both managers took Steve at his word that he
was a non-financial director and did not
investigate further. Both manager could have
performed basic Australian Securities and
investments Commission (ASIC) checks on
Steve's company.

_rmw« sﬂsﬁw
Spoce
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The .
_%9<S_s@‘
What Went Wrong? Space

Through his work at a government agency, an officer had frequent
contact with a company that was a regular supplier to the agency.

ﬁ This contact changed from formal business meetings and started SH

Include social contact at lunches and dinners.

A tender was called by the agency for services, and the company,

along with other tenderers put in a tender. The officer was part of the

team who prepared the scope of work, was on the evaluation panel,

provided the company assistance with tender documents and during
[ the evaluation process spoke favourably about the company he
supported and negatively about the other tenders.

—_—

The other tender evaluation members were influenced by the officer
and convinced by him to amend the wording of the evaluation report
\\With regard to his favoured company. )

ORI A AR L S ORI S N 1
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[ vi
Gifts and benefits Spoce ¥

You cannot accept gifts, extensive
hospitality or other benefits from current -
or prospective suppliers.

What to do if | receive a gift?

If the gift cannot be returned or refused,
disclose to your supervisor, Director or
CEO and surrender the gift to Council.

© ® e RIS
D o 50 @ 9o oS ©
S ROt St l I RO S o
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Other Policy Inclusions

Workplace Health & Safety
« Travel and Accommodation
« Credit card purchases

* Motor Vehicle and Machinery Acquisition
* Petrol cards

 Payment in advance

D 5 A S o, © ®
©, BRAOIY i RSO S @@
RO A I L S ORI L A L
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_vmwwsﬂs&
Location of EARC Policies ' “

All EARC Policies can be found from the HOME PAGE of
\ Magiq Docs

. ast >..=—-03 egional ﬁO::a.
- PH: 8944 4604 and 8944 4608

Home Document Library Categories Search Rann Tasks Help

A\9wr P.n::&m.s

&\_DQeQ' Home AUBQL,‘DP

Services Commun ity Portals

>m Y E ooooooooo Angugugu Gapuwiyak Galiwinku

Gunyangar-a »S-_.un_nss.fp.b Milingimui

Core Technical
Services Services e .ouam:. Ramingining  Umbakumvoa 4ﬂ§~9

East Arnhem Regional Council

Enterprises Agreement 2016 — 2020
(attached)

| mnnmﬁn%mamm J.

L\ D
f@@uw@%@@h+ e @@@@ mu@
@
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The .
Soivg
Purchase Orders

Purchase orders MUST to be issued for all
purchases (with exemptions relating to Fuel
Cards and Credit Cards Purchases as per
delegated authority) after the quotation or tender
procedures have been completed.

shutterstock.com - 487416538
:

©® ® G I
®, NP0 ©a@®, . _ OHCD NS
S IEO R A AL S YRR IS AT

@)
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P @%«sﬂs&
Order Splitting Spoce

A single order / quote is split into smaller orders to;

- Avoid Council policies or procedures
 Bringing requisitions or Purchase Orders
below the accounting regulation thresholds.

) 0O =
a 5 S,
=
- @ % ;

——
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Local Government Exemptions

Quotations are not required for the provision of
supplies consisting of, or related to:

* the purchase of land; or
« a consultancy or other professional services
* travel and accommodation.

@’r« sﬂsﬁw
Spoce
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EARC Internal Exemption Forms
Tier 2 Purchases Over $5,000

* Procurement Exemptions are established to
provide flexibility where it is impractical or
iImpossible to comply with the procurement

policy.

« These Exemptions are only available for Tier 2
Activities, and an Exemption Form must be
completed, reasoning for Exemption and signed
off by both the Procurement Officer and relevant
Director.
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Example of an Exemption

A Commercial Oven for one of our Aged Care
Centres in Community has been deemed BER
(beyond economical repair) and needs to be
replaced asap.

Arafura Catering are the only Northern Territory
based supplier for Commercial and Industrial
Catering Equipment, and due to the urgent

nature to replace the Oven, as this is equipment is
essential to provide our Aged Care Clients with
meals, an exemption form would be completed to
purchase the Oven.

—
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Collective Procurement Sboce

Collective Procurement is when two or more groups
collectively carry out procurement activities.

Advantages include: ’ ﬂ \ ‘
* more competitive prices; ©

* Dbetter levels of service ‘\ /‘
* Dbetter quality of goods & services or,

« sustainability of supplies, bulk or quantity discounts.

© 2 NG &) ﬁ,@@u G
®, OO €O, S© = & NI
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rm%w sﬂsﬁw
Supply Agreements: Panels Spoce

. A panel of suppliers for a specific good or service.

. Panel suppliers must be elected via a quotation or tender process

0
b, L

- Panels are by rates or prequalification % I‘
A L ‘\.»_4, o ﬁ: -

EARC currently have the below Procurement Panel Arrangements in
place:-

1. Air Charter Panel — 5 Charter Companies
2. Freight Panel — Seaswift ONLY
3. Mechanical Panel — All 9 Communities

@Wﬁ@w @@W%@UMH@_ @@@@fmm ©) @@fo@ Ufmﬁw\,, @ %@@
0 €~ T 2@ D@ =T 2@ 862 @ fe-G)
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Supply Agreements: Panels

Advantages of Panels:

« Greater buying power

* Reduction in overall price

* Fairness and equity in procurement
activities

« Better guidance to Council officers in
where to source goods/services

* An equal level of quality of goods/services

The
h -
ST

across Council.
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Quotation and Tender Weighting Q-@- <tivg

Territory Assessment Criteria

There are seven standard assessment criterias used for
evaluating our Request for Quotations and Request for Tender
Submissions.

1. Local Benefit — SET 25% (Minimum)

Past Performance — SET15% (Minimum)
Capacity — SET15% (Minimum)

Timeliness — NOMINATED As Required
Scope Specific — NOMINATED As Required
Innovation — NOMINATED As Required
Cost — SET 25% (Minimum)

NSOk ODN

"NOMINATED" criterias above can be used as required to make up
100% or increase the above SET Critera to make up 100%

@)
@@u@ @.@t @ @u@
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.;m.
Procurement Planning %ﬁn@é

Council will ensure that the procurement activities
are sufficiently planned in advance unless it is an
emergency purchase.

This is to ensure the activity is undertaken per the
needs of Council and within the Policy.

@, RPN ) e RPN
® D" 0o @, N S O
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d,m.
Procurement Policy, Procedures %%@5@

and Templates

Procurement Policy

1. Click on Policies from Home Page of InfoXpert, Click on
Current Versions of Council Approved Policies and
under Council Approved Policies the Procurement Policy
Is Policy No 75.

Procedures and Templates

2. From the Home Page of InfoXpert, Under Services Click
on the Yellow Procurement Management Square. This
will list all the procedures and templates for Tier 1, 2 and
3.

Procurement

G} @_ 0D e
@u@ @ @ e © S
:@) e m@ @@@.@@N/@z@ ﬁ%@w W =
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Summary @

* Understand the Policy and your
responsibilities

 Review the Procurement Procedures
* Plan your Procurement

Unsure? =

Ask the Procurement Officc.
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Value (%) Territory

Assessment Framework

Industry Consultation

Julie Jenkins, Executive Director Business

‘The Value for Territory Assessment Framework will increase
transparency in public procurement to make the tender
assessment process clear, simple, fair and objective to help
more Territory businesses to win work and participate in the
supply chain’

|

Value

@) Territory

Assessment Framework

The

fer Y Territory

Value for Territory factors that can be sought through

) fitfor purpose and quality

) whole of life costs (support, warranty, licensing
and disposal)

b efficiency and effectiveness

) timeliness

} innovation

Value for
Territory Assessment Framework.

»
and economic.

's Value for y pi

Buy
proportion of every dollar spent by the Northern Territory

¥ to
Northern Territory Government priorities to support
focal jobs, stimulate the economy and develop local
indy

benefits for the Territory economy and community.

The Value for Territory Assessment Framework will

tender assessment process clear, simple, fair and objective
and

participate in the supply chain.

the procurement ifecycle of planning, tendering and

systems and guidelines for government staff The

Y
7

e
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Value (%) Territory

Assessment Framework

Value For Territory

Good quality
A fit for purpose solution that
delivers your needs

Good outcomes
Seek to achieve broader outcomes

Good price
Consider costs across the whole
life of the contact
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How will the Framework operate?

A framework is being designed to increase the focus on
delivering fit for purpose procurements by:

Value (7o) Territory

Assessment Framework

PLANNING

Increasing the consideration of the outcome and
value for Territory being sought through the - %qummm_rqc%ﬁ
procurement across the procurement lifecycle OUTCOME

Focusing on clearly defining the information
required from tenderers to ensure best value for
Territory is achieved in the each specific tender
assessment prior to going to market

Improving the ability for tender commitments to be
delivered in the contract due to improved fit for
purpose considerations in each procurement

STAKEHOLDER
CONSULTATION
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Value (7o) Territory

Assessment Framework Future Actions

Value (7or) Territory

Assessment Framework

Industry Consultation Record - Final "
Framework Actions

Value for Territory Assesment Framework - Phase 1

“The Volue for Territory. willincrease in public to make the tender assessment process clear, simple, fair and objective to
Common Themes help more Territory businesses to win work ond participate in the supply choin.
Industry Groupz Consulted: Chamber of Commerce NT, Civil Contractors Federation NT, Darwin Major The. will deliver i across the lifecycie of planning, tendering ond and contract through new d —
Council, Local Association NT, Northern Territory Indigenous guidelines for government stoff. The fromework will be designed to provide improved information for business, industry ond. stoff to provide consis d
Buzines: Network, ICT Induztry Aszociation NT. Conzult Auztraia, I, NTG and NGO Partnerzhip Group increase understonding.” -
theme: - - o
Territory Azzezzment Framewsek phite 1 csnzuaton: multicie
<
porocitebenenteterpeingoe] ) s — Well Informed ‘ Outcome Focused Accountable .
Government, or i % )
23 2 commitment 10 addres: or incorparate any speciic action: in the <-rl for Termitory Azzezzment n;-:‘i We will Gty TR Iy Scoson Snee 3, 2) ~_.=K:l“< . - g o Tramparency, L]
1 for s or jol s management, 5,6, 11,13, 14)
wehat change: were made 32 3 result of the induztry canzltation. {common themes 3,7,8,9, 10, 12)
Summary of points raised This means that we will seek to: This means that we will seek to: This means that we will seek to:
Reference Point/Question Raised R ¥ Socopuie B wetied o o woly —
througho rocurement ifecyck y =
Early engagement * trai stat ngage with ir i I Z *  be open with industry about our expectations
Early in proje (planning phase) was cited as a key o Ipodakthdyoaghai e poaveot Micide . 2 . probi barrier to !
COM-01 | enabler for improved Value for the Territory being realised. Early engagement allows v ! vl e . epcopdece teracton iiedaTy i
industry to provide advice and insight into local industry capability and alternative or = RS
avoid processes that do ke
innovative approaches that can deliver better outcomes. ¥ aspone bukagy el i ™ =
Interactivity local expertise
ggés_ggaaﬂgﬁﬂaﬁniﬂusig
for the NT Value for the Territory. A 2
COM-02 ggaﬁ&nﬂﬂaﬁ&ﬂugaggagi o Tx.@ Q ‘ ‘IQ‘
process issues 5 2
being unrealised. Interaction was. eﬂa S oot tie pestate sackcy idas < i e Phase 1 Industry Consultation Finalise Value For Territory {Policy) Evaluation Framework for
process (including the tender assessment phase) and is generally viewed as beneficial. g it skl o Framework design S nﬁ<§§:—5u§a’ VFT Tender Builder o —
Potential for additional red tape or inefficiencies in the tender procesz was a common 8| having high impact on
. E| . oxm= ] & Fe K
administrative implications for induztry. and in particular the impact on small enterprizes. E| « Geinga prerequisite for Future
€OM-03 | Suggestion: citedincluded: Actions to commence Improve how we define and Standardising Contractor [ y Guide to Value For Territory | | Internal Guide to Value For Territory
i zzment of common communicate ‘Local'and ‘Aboriginal” Performance Reporting Assessment Assessment
provided once and uzed az part of all future tender azzezzments) for procurement Y i = * B
« enzuring only relevant rezponze queztion: are azked . L
*__minimising responze
Gudingprinciple ¥4 @ & Action Output ) [ Y
O i O oy Sl oy =l
- i e el e
(S P i rovrt = i
) NORTHERN
A TERRITORY
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Value (%) Territory

i eee VET Assessment Framework in practice

L i Segmentation tool outputs
Define procurement key Key characteristics are input targeted assessment approach
characteristics including into segmentation tool and associated documents
desired ‘good outcomes’

Guides e e Scoring Spreadsheet

Value For Territory Assessment
Framework - Applying Local Content
HRERAEN  senrncce usmnes e oo ssesimee =
Vatue For Ternory Summsry

I
TH
i

I
|
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Value (or) Territory

Assessment Framework Local Content Assessment

Targeted Local Content assessment approach based on key characteristics

* Assessed elements are relevant to the procurement and the desired

outcomes

* Balances rearward (Business as usual) and forward looking (what will

you commit to under the contract) focus based on opportunity

* Based on objective benchmark assessment (eg % of workforce
delivering the project that ordinarily reside in the NT)

* Assessment complexity scales to the value and risk of the contract (i.e.

low value contract have less response requirements)

Page 80

Attachment 2




VFT Assessment Framework - (industry July).pdf

Attachment 2

Value (%) Territory

Assessment Framework

Improved guidance provide context to all
assessment criteria

|

Context statements provide guidance to
all respondents on why the criteria is
important and what the NT
Government will be looking for in
responses

Where target groups have been
identified, questions and context
statements will highlight their
relevance

Questions written in plain English with
clear response requirements

Response Schedule changes

COMPLETE ALL SECTIONS AND RETURN

RESPONSES TO ASSESSMENT CRITERIA (cont.)
NOTE: Add lines or an attachment if more space is required

1 LOCAL CONTENT

The Northern Teritory Government is reforming the way that tenders are assessed through
the development of the Value for Territory Assessment Framework Phase one the
framework is focusing on the way Local Content is assessed and is now undergoing limited
testing. The aim of the testing is to validate the new approach and seek feedback from
stakeholders, m_..n in vu:.n:E _355 before Qo!un- implementing the framework across
all all cnitena (phase one only
addresses Local Og.u:c

This tender forms part of phase one testing and you may notice a number of changes to the
‘way that the Local Content assessment section is laid out. Obvious changes include the
disclosure of a _so.o detailed breakdown of Local Content w:?sa.mzsum and the inclusion
of more relating to the of the Local Content criteria. These
changes are intended to assist tenderers to better target your responses to the Local
Content section of the response schedule. You should also find the questions to be clearer
in terms of the response requirements and generally less subjective in their interpretation.

The framework includes a number of changes to the way tender assessments are planned
and responses are assessed. While these will not be immediately apparent, it is hoped that
they will lead to improved consistency, quality and relevance of assessments over time.

Feedback from industry is vital to ensuring the success of the Value for Territory
Assessment Framework. If you respond to this tender, you may be contacted (after tenders
have been assessed and contract award) and invited to provide feedback in relation to the
Local Content section of the response schedule.

If you would like more information about the development of the Value for Territory
Assessment Framework or would _im.eg&mﬁagﬂe:z&:mgﬁxm%z

Any queries relating to this tender specifically should be directed to contact officer noted in
the annexure of the request for tender.

Statement of Purpose

COMPLETE ALL SECTIONS AND RETURN

RESPONSES TO ASSESSMENT CRITERIA (cont.)
NOTE: Add lines or an attachment if more space is required

The NT is that use local suppliers,
hire and train Termitorians, and w:vvo: the .umeo.og.o:_ of the Territory. Assessment of this
critenia will take ink and employing

including ians, providing training for its . sourcing qoods.

and services from local businesses and other activities that support the Territory.

C with regard to the of business and industry in the Northern Territory,
1o be achieved by the Contractor, will form part of the Contract and are referred to as Local
Benefit Commitments.

The Contractor will be required to fulfil all aspects of their Local Benefit Commitment.

The breakdown of Local Content weightings for this procurement is s follows

Local presence 8%
Employment 7%
Upskilling 6%
Local Industry participation %
Abonginal Participation 2%
Commitment to advancing the 2%
Teritory

Local Content Total: ~ 30%

1.1 LOCAL PRESENCE
Local presence context

Utilising contractors that maintain a permanent presence with proximity to where work is to be
undertaken has significant advantages. Shorter supply chains and increased awareness of local
social, 355::6:.&. and economic conditions reduce project delivery risks, while investment in
and upskilling increases the Northemn
Territories vas 2& capability, and contribute to further the Territories economy.

This section considers whether tenderers currently operate, maintain a permanent presence and

employ Tertorians within the Northen Territory.

Provide details of your:
114 1. Existing business locations within the Northern Territory
O 2. Business locations that will be used in for the delivery of this.
contract (including those outside of the Northern Territory)
Used in
Length oftime (10
established  [OUEE
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Value (7o) Territory

Assessment Framework

https://nt.gov.au/procurement

_Iv How to tender
_Iv Tendering with government

Tendering guide Value For Territory Assessment

A guide for tendering with the NT Government A guide for tendering with the Northern Territory
Government

Industry Guidance

Homa > Business and industry > Doing business with government > How 1o tendar > Tendering with government

Tendering with government

On this page

Tendering guice

Local benefit commitments
Subcontracting
Joint venture

Find out about the Northern Territory (NT) Government tendering process

Learn more sbout preparing your tender documents and how to submit an offer.
Tendering guide

Get the tendering guide for heip doing business with government.

Teodering guide B POF (3563 KB)
Tendering suide B DOCX (6644 KB).

Value for Territory

The Value for Territory guide explalns how government assesses tenders falrly and openty.

You should read this slongside the tendering suide.

itory assessment guide (3 POF (580.7 KB)
Value for Territory assessment guide @ DOCX (316.7 KB!

Value for

Procurement code

ax @B »l

@ Rescing i

How to tender

Tendering with government

How to prepace your tender

After you submit your tender

Gatting paid

Managing your contract
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Value (%) Territory

Assessment Framework _gb_mgmjﬁmﬁ_OD Path

System (12 July)

NTG Procurement

e Approximately 90 Procurement Professionals (9-20 July)

Professionals have been trained Industry Awarenes

* VFT Assessment Framework will start (21 July +)
being used in procurement planning NTG Agency Awareness &
from July 2021 Training (July 26+)

e By October 2021 all procurements will
incorporate VFT Assessment Framework
October 2021

All Procurements
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Assessment Framework

Questions?

If you would like to provide more input, let us know
Ph: (08) 8999 3840
Procurement.NT@nt.gov.au

The Road Ahead

L o> nznzanwaN

CAN THEW DO THAT?

|
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Assessment Framework

Example Local Content
assessment approach with
no target identified.

Local Content = 30% with an
Aboriginal content sub-
weighting of 3%

No Targets

Example without target groups

Current or Ongoin,

g operation

Commitments under the contract

Element Weighting Criteria % Score |Raw Score Benchmark Description Benchmark Description
100% 3 Y
3 Operating in the NT =
0% 0 No
100% 2 > 12 months
2 Permanent Presence | 50% 1 <12 months
TE Elements
0% 0 No permanent presence
) 100% 3 50% or 10+ local employees
Employing
3 Tarritont 67% 2 |20% or 5+ local employees
ermtorians 33% 1 Some local emplayment
Administration/ 100% 4 >80% administration within NT 4 100% Territarian
Emel " 4 Support Centre in NT | 75% 3 >60% administration within NT Work performed by 75% 3 [>85% Territorian
mploymen
pley! 50% 2 >40% administration within NT NT residents 50% 2 >70% Territorian
1 >20% administration within NT 25% 1 >50% Tarritarian
[Apprentice or trainee involved in project
100% 4
delivery >10% resources
. } [Apprentice or trainee involved in project
Project Apprentices .
75% 3 delivery >10% resources
Upskilling and Trainees
. [Apprentice or trainee involved in project
involvement
s0%| 2 |delivery >5% resources
[Apprentice or trainee involved in project
25% 1 delivery
100% 4 [>55% Territory Ent i
Work (by value) erritory Enterprise
Indust ricibati dertaken b 75% 3 >85% Territory Enterprise
industry participation undertaken
v P Territory Enten Wmmm 50% 2 >70% Territory Enterprise
i
Ty Enterp 25%| 1 [+50% Teritory Enterprise
. - 100% 3 [Aboriginal Employee in a Managerial role
L Project Aboriginal - .
Abariginal Ermpl o 67% 2 [Aboriginal Employee in a Technical role
development mployeem 33% 1 Has Aboriginal Employment
or technical role o

Territory Benefit

Significant contribution in 1 areas

Contribute to the NT

33%

Minor contribution in 1areas

30
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Example with target groups

Assessment Framework

Local Content assessment
approach with both Aboriginal
and remote community
participation identified as
desired outcomes of the
procurement activity.

Local Content = 30% with an
Aboriginal content sub-
weighting of 13% (3 of the 4
‘work performed by NT
residents’ points require
Aboriginal participation)

ity

1ori

itorians Pr

Remote and Aboriginal Terr

Current or Ongoin,

g operation

Commitments under the contract _

Element Weighting Criteria % Score |Raw Score Benchmark Description Criteria % Score [Raw Score Benchmark Description
100% 3 Yes, within the Community
3 Operatinginthe NT | 67% 2 Yas, within the region
33% 0 Yes, within the NT
100% 2 > 12 months in the Community
TEElements 2 Permanent Presence | 75% 1.5 > 12 months in the region
50% 1 >12 months in the NT
Employing 100% 3 50% or 10+ local employees
3 Territorians 67% 2 20% or 5+ local employees
33% 1 Some local employment
Administration/ >80% administration within NTincluding 100% Territorian including >40% Aboriginal
Support Centre in NT | 100% 3 >50% within the region 100% 4 Territorians
>60% administration within NTincluding >85% Territorian including >30% Aboriginal
L . Work performed by R
Employment 3 75% 2.25  |>30% within the region NTresident 75% 3 Territorians
>40% administration within NTincluding [>70% Territorian including >20% Aberiginal
50% 2 Territorians
25% 1 >70% Territorian
>95% Territory Enterprise including >50%
[from within the Region and >20% within the
100% 2 community
Work (by value} >85% Territory Enterprise including >30%
undertaken by [from within the Region and >10% within the
Territory Enterprises 75% 1.5 community
Industry participation >70% Territory Enterprise induding >30%
50% 1 from within the Region
25% 0.5 >70% Territory Enterprise
borizinal Bui 100%] 2 |>40% ABE
A omm_.“”u”“,mzmm 75%] 15  |-30%ABE
Jvement 50% 1 »20% ABE
25%| 05  |-10% ABE
Aberiginal employeesin both managerial and|
100% 5 >50% total ongoing Aboriginal employment . 100% 2 technical roles
Aboriginal Ongoing Aboriginal v_d_mnn.»_uo_._m?m_ [Aberiginal employeesin managerial or
6 75% 45 . . Employee managerial 1 > -
development employees >40% total ongoing Abariginal employment . 50% technical role
50% 3 >35% total ongoing Abariginal employment or technical role Q
25% 1.5 >10% total ongoing Aboriginal employment
100% 3 Significant contribution in 1 areas
Territory Benefit 3 Contribute to the NT 3% M. Minor contribution in L areas
a
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